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Transform Healthcare Onboarding
in Just 10 Weeks
INRY, A CPRIME COMPANY + SERVICENOW PHYSICIAN ONBOARDING SOLUTION

«

THE PROBLEM CORE BENEFITS

Before: Traditional physician onboarding After: 10- 12 weeks implementation,
takes months, creates compliance risks, Tunified platform/Automated

and frustrates new hires/20 weeks, workflows that revolutionize

30+ siloed systems, manual processes healthcare professional integration.

SPEED — COMPLIANCE — COLLABORATION

/\ - Swift onboarding process
|

I « Seamless credential tracking
» Real-time team coordination

WHAT WILL YOU GAIN?
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Faster APP Reduced Saved Per Faster physician
Onboarding Credentialing New Hire integration: Go live
Time in 10 - 12 weeks
WHAT WILL YOU LOSE?
.|.

Lost revenue per physician per day from delayed onboarding

i@/ $8,000

Get Providers Practicing Faster

1. CUT APPLICATION TURNAROUND TIME IN HALF 3. GET APPS UP AND RUNNING SOONER
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Faster Credentialing Faster APP Onboarding

2. STREAMLINED SUBMISSION TO COMPLETION 4. REDUCE DELAYS, ACCELERATE
TIME TO PRACTICE
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Ouicker Verification Faster Physician Onboarding

The Stakeholder Journey
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ONBOARDING CONCIERGE PHYSICIAN

Initiates enroliment Completes tasks via portal

CREDENTIALING TEAM PRACTICE MANAGER

Verifies task completion Monitors all onboarding journeys

InV e Stm ent Vs, ROI ROI Curve: Rapid Payback with Break-even Point

« Implementation Cost:

$370,310 /"’Rapid 01 Growth
. Daily Revenue Recovery: = |

$8,000 per physician

Cumulative ROI (%)

- ROl Payback Period:
~46 days * 20}

1
;‘ Break-even Point

*Based on 10 physicians onboarded annually 0
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Why Choose INRY, a Cprime Company
|

QUICK TIME TO VALUE
@ « 10 -12 weeks implementation

(Organization size dependent)

EASY TO WORK WITH

- Fixed firm pricing options
« Time & materials delivery
« 17 years of healthcare transformation

PARTNERSHIP THAT

PROVEN SUCCESS @ DRIVES RESULTS

« Experienced methodology
« Accountable partnership

Co-create future-ready solutions
« Support teams through
change management
« Accelerate adoption with
enablement strategies

Ready to Transform Your Physician Onboarding?’

SEE HOW SCL HEALTH EXPERIENCED:
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° Reduction in new hire 0N Reduction in Advanced Practice
o® credentialing time 4+ Providers' onboarding cycle time

@ 40 Hours Q/

Savings per new hire

1 System

replacing 30 siloed systems

VIEW SCL HEALTH CASE STUDY

TRANSFORMING ENTERPRISES WITH INTELLIGENT ORCHESTRATION IN

Reimagine Al | Reshape Processes | Rewire Workflows acRrime ey
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